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ABOUT US

Corporate General Solutions: - is one of the
fastest growing business management consulting
organization offering business consulting
services to organizations of all nature and size.

The management of CGS appeared in the name of
Zahid Jamil Associates ZJA in 1995. Later the
management of ZJA has been transformed into
Corporate General Solutions Private Limited as
Management and Information System Consultants
(CGS) in 2005.

Since 2005, we provide most comprehensive
consulting services, product and training in the field of
Business Systems, HR Management, Strategic
Management, Financial Management, Outsourcing,
Software Development, Technology Risk Management,
Audit & Assurance, E — Business Services & Solutions
and Technical Support Services to the organizations
across all the industry verticals for building a
progressive and profitable organization by creating a
sustainable competitive advantage in the market.

This means rethinking:

How processes, people and information can be integrated across
your company.

Reinventing rigid, costly or underproductive processes.

Replacing them with flexible, scalable, productive and cost-effective
processes by utilizing ISO 9001:2000, and other international

management systems.
‘ cCGS
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ABOUT US

Our Mission is to provide effective, competitive,
result oriented & practical solutions to the
organizations to optimize their operational
efficiency in order to maximize return on
investment & ultimately to achieve their
GOALS.
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We provide solutions that change the
way people work and organizations do
business. In virtually every industry,
from manufacturing to financial
services, Information Technology to
education, health care to trading,
Corporate General Solutions
(Pvt.) Ltd. has been helping
companies leverage their resources by
reducing their operating costs and
increasing their productivity.

We are specialized in value
added consultancy for the entire
range of management system
certifications. We specialize in
ISO 9001:2000, etc.

We help you transform your
business so that it responds
quickly to ever-changing levels
of  competition,  customer
expectation and market flux.
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SERVICES WE OFFER

CGS is a group of seasoned & qualified professionals; determined to provide immaculate solution & services.
Our methodologies vary consequently, but our values remain resolute.

We see our clients as our partners; and their requirements as a reason to develop a healthy & long-term
business relation. Creating solidarity with our client is of utmost importance for us; so that we can ensure
successful business endeavors.

Our services can not only address your business requirement but can also assist in creating business
immunity, transforming your business into being actively responsive to; customer expectation, competitive
activities, and market flux. With our Pan Pakistan presence it is easy for our clients to approach us for
specialized services.

We are offering the services in following categories: Immunity, Integrity, Tenacity,

1. Management Consulting Solidarity, Virtuous
2. Information System Consulting

3. Business Process Outsourcing (BPO) Services

MANAGEMENT CONSULTING

The main idea behind management consulting is to properly manage and empower internal groups and
evaluate engagements on projects; in the light of the company's strategic and financial objectives.
Management tactics could vary depending upon the core business and situational needs; but the aim stays the
same - optimum & sustainable results.

These services are in the following areas:-

AUDIT & ASSURANCE SERVICES
Creating Transparency for Our Clients

By leveraging us, our clients can ensure access to reliable and relevant information; this could be related to
financial aspect of the company and also non-financial. The information then helps out a company in; assuring
that best practices are followed on a functional/corporate level & chances of fraud is minimized. These services

include;

3l Internal Audit
3 Internal Control System Review (ICSR)
3l Management Audit / Agreed Upon Procedures (Special Assignments)

L Forensic Audits (Detection of Frauds)

focs
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FINANCIAL & BUSINESS MANAGEMENT SERVICES

Integration of financial & strategic objectives & coupled with flawless execution are the key elements to a
successful business. We at CGS intend to facilitate our clients with assorted services, possessing the same

elemental blend.

4l Feasibility Study and Transactional Advisory Services (Technical, Market and Financial Viability
Analysis)

4 Financial Analysis (Creating Financial Feasibility)

4l Strategic Financial Planning & Management

4 Business & Share Valuation

4 Business Health Consulting (For sick business units)

HUMAN RESOURCE CONSULTING

People are not your most important asset, The Right
People Are.
Get the right people on the bus, the wrong people off the bus, and the right people in the right seats.” No matter

what kind of business you are in, having the right people determines success or failure.

4l Recruitment Services
4 HR Training & Development Services

4 HR Management Policies & Analysis

PERFORMANCE MANAGEMENT CONSULTING

The efficiency and performance of employees and organization can be enhanced significantly by improvement in
culture and attitude. The increase in efficiency will result in better productivity and higher profit. This whole
concept is based upon on this idea that how efficiency and performance can be enhanced without addition or any

major change in existing resources.
Factor for Higher Performance

The following are the main factors for low productivity and performance:-
1. Strategic Planning and Management
2. Business Planning
3. Setting Targets and Goals for Organization
4. Setting Targets and Goals for Departments and Employees
5. Organizational Culture and Attitude
1. Delegation
1. Empowerment
1ii. Responsibility
iv. Accountability
v. Follow up

vi. Motivation

focs
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6. Proper utilization of available and required resources
i. Man Power . Human Resource
1. Material . All types of stocks and raw materials
1ii. Machinery . All types of fixed assets
iv. Money . Financing and Funds
v. Time
vi. Energy
vii. Knowledge
7. Costing
8. Budgeting
9. Systems, Controls, SOPs (Standard Operating Procedures) and Policies
10. Knowledge Management
1. Data, Documents and Forms
ii. Reports, Information and Knowledge
11. Role of IT
12. Role of Accounts Department

13. Performance Measurement

CORPORATE, SECRETARIAL & ADVISORY SERVICES

To maximize enterprise and shareholder value, these services aim to provide advices and competition-sensitive
strategies on the best form of ownership, equity and funding structure, which is both, compliant in legal terms,

expeditious in regulatory compliance and flexible in practical operation.

4 Strategic Corporate Consultation

4l Secretarial and Corporate Compliance Reporting Services

4 Public Floatation Services for share and other securities

4 Share registrar services

4l Privatisation

4 Foreign Investment Facilitation and Consultation.

4l Corporate Governance Enablement

4 Mergers, Acquisitions and Liquidation Proceedings

4 Services for Banks & Financial Institutions

4 Advisory Services and Support to “Not for Profit Organizations”

INFORMATION SYSTEM CONSULTING

L.T. SUPPORT SERVICES 73, 15,05t successful business projects are always those that are driven by an
employee who has the authority, vision and influence to drive the required changes in a business. It is highly
unlikely that a business owner (decision maker or similar) will realize the changes unless one has one of these
people in the employment. However, feeling that the leader a manager has requires ongoing support from

someone who has done this before and knows what to watch out for.

4 Information System Audits
1 BCP & DRP
4l 1.T. Governance

4l Forensic Analysis

focs
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Software Development Services

(For the Small & Medium sized companies Available on Turn-Key Basis)
Time is of the essence in life, but in business getting right information at the right time is crucial for success. We at
CGS intend to provide that information to our clients; by developing customized solutions addressing all of their
core business needs.
Often, a manual process is not sufficient in a competitive environment and may result in many problems. By
migrating a manual process to an IT-enabled one, the overall costs of executing a business process becomes much
more rapid and cost-efficient. The initial costs of developing custom software solutions very quickly start to bear
fruit as organizations find themselves in a position to compete in market and enable to attain your business goals

and objectives faster. CGS provides software-based solutions across a wide range of industries.

Business Process Automation

Our Business Process Automation Services allows high-performance decision makers to act before their
competitors. By refining and optimizing our clients' abilities to organize and analyze financial, operational and
external information, we create substantial shareholder value.

We offer the automation in the following platforms:-

al QOracle-based solutions ERP

(5

al Open Source Software Solutions ERP
2l SAP technology ERP

L

Business Process Outsourcing (BPO) Services

High-performance businesses are always seeking new ways to outpace competitors. Business process outsourcing
(BPO) provides just such an opportunity. In fact, in today’s economy, more and more business leaders are turning
to CGS BPO services to help their businesses to do more with less. CGS can help businesses hold down overall
operating costs through strategic use of BPO services, while helping companies to make the selective investments

that will fuel future success.
Accounting, Bookkeeping and Financial Reporting

4l Use of our staff at the client’s premises or CGS premises to carry out book keeping accounting under
our supervision.

4l Preparation and analysis of accounts on a periodical basis, for management review.

1l Making out all statements and returns required for submission to the various associations and
government authorities.

4 Providing assistance on preparation of various management and financial reports required for
decision-making.

- Offshore online accounting and book keeping services are also provided with the help of offshore book
keeping software and high speed dsl internet connection.

‘4l Payroll preparation services
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Internal audit and system control review

4l Obtaining the understanding of existing Accounting and Internal Control System (AICS) and Standard
Operating Procedures (SOPs) approved and implemented by the management.

4 Checking the compliance of existing Accounting & Internal Control System (AICS) and Standard
Operating Procedures (SOPs).

4l Continuous periodical reporting to management about non compliance of existing AICS and SOPs,
weaknesses found and suggesting improvements therein.

4l Reporting on non compliance of regulatory and statutory requirements.

4 Detailed study existing AICS and SOPs in order to find weaknesses, to perform GAP analysis and
preparing revised and improved AICS manual and SOPs.

4l Assisting system analyst and software developers in system analysis, design, and development,

4 Implementation of new systems developed and post implementation review.

4l Training of personnel in order to understand and use new systems got developed.

CGS helps clients optimize their financial operations, thus improving cash flow and liquidity, which helps drive

growth and cutting costs.

£fcgs
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When you need a CHAMPION to bring in EXCELLENCE,
We have a TEAM to do it...

The foundation upon which our team
is created is based upon the premise
that motivated people and long-
standing relationships are the ultimate
tools of success and creativity, energy,
perseverance and loyalty are just as
important as a platinum resume. We
have a team of highly qualified and
experienced professionals with proven
problem solving, consulting and
analytical skills. Our Team consists of
Domain  Experts &  Technical
Specialists to provide world class

The primary strength of our consultants is
to partner the client organization to
optimize resources & implement the improvement strategies successfully. An assignment
begins with an accurate assessment of people, processes, performance and strategies.

Our consultants define competitive strengths,
threats and opportunities to define performance
gaps and growth potential. To assure successful
implementation and competitive advantage, our

consultants will develop execution plans and
control plans for the management system under

consideration.
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OUR KEY CONSULTANTS AND SPECIALISTS

Ahmad Suleman Zahid Ehtisham Suleman Zahid
FPA, CA (Finalist) FCCA
Financial Management Expert Outsourcing Services Expert
Muhammad Yameen Usman Ehsan
FCA FPA, ACA
BPR Consultant Financial Management Expert
Ishaq Breyar Muhammad Suleman Saleem
CA (Finalist ) FPA, CISA, CIISA
ERP Expert CA (Finalist)

System Audit & Assurance
Ishtiaq Ur Rehman Kanwal Mirza
MBA (HR), Msc, LLB M.A. Economics, MBA

Human Resource Management Consultant Human Resource Management Expert

Rehan Mushtaq Qaiser Izhar

MAI, MCS M. SC, (CS)

Technology Risk Management & | Software Development & Technological
Artificial Intelligence Services Expert Support Services Expert

Faisal Izhar Ghazanfar Ali Shaikh

M. SC, PGD BS.CS IT, Oracle Certifications

Software Development & Technological | Software Design and Development
Support Services

Umer Izhar Muhammad Ishaq Breyar

BS (CS) Hons CA (Finalist)

Software Development & Technological | Financial Management & Business
Support Services Consulting Services

Unique Bottom-Up consulting approach of our consultants ensures success of our consulting

assignments. This approach ensures that improvement plans are accepted & practiced at all

the levels of management. We have an unmatched 100% success rate for all the projects and
international certifications.

fecsy
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Our strength lies in the company specific consulting solutions so
that a small organization of 10 employees can also implement any of
the ISO standards with equal effectiveness as compared to a multi
product/service organization of 5000 or more employees.

OUR AVAILABLE AT TURNKEY BASIS PRODUCTS

Enterprise Resource Planning(ERP) System For Textile Industry
Enterprise Resource Planning(ERP) System For Rice Industry
Enterprise Resource Planning(ERP) System For all Other Industries
University Management System (UMIS)

School Administration System (SAS)

Accounting Information System(AIS)

Weaving Management System(WMS)

Spinning Production System(SPS)

Commercial Knitting System(CKS)

Point of Sale (POS) System

Human Resource Management (HRM) System

Inventory Control System (ICS)

Export Management System (EMS)

Export Documentation System (EDS)

Enterprise Resource Planning (ERP) System for Chipboard Industry
Sizing Management System (SMS)

Stitching Management System (STS)

School Management System (SMS)

Real Estate Management System (RMS)

Store Management System (SRS)

Conversion Control System (CCS)

Greige Sale and Purchase (GSP)system

Printing Management System (PMS)

Press Designing Application

Page 10
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CGS’S ERP SUITE

Secu’

Data Sharingh
#' 363 %20 30E
all the needs of an Integration »
enterprise with the
process view of an
organization to meet the
| ERPsuie.

organizational goals and

integrated all the functions

of the enterprise.

Integrated diverse

applications and business

process can be complex. General ledger

# ' BERP Suite simplifies Inventory Control Management
the process track. Our Sales & Invoicing

Purchase Management
ERP includes the following

Marketing & production Planning
modules.
Assembly Management
Machine Maintenance
Human Resource Management System (HRM)

Management Tool kit.
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CONTACT INFORMATION "*'c\ .

KARACHI OFFICE

Saima Avenue, Mr. Wagqas Shahid

Flat # 1, Block N, Cellular: +92-321-4502763
Sector B — 14,

Shadman Town, Karachi
Email: infokhi@cgs.com.pk

LAHORE OFFICE

Office No. 234-235, 2nd Floor
Land Mark Plaza, Jail Road, Lahore

Voice :+92-42-5877817-18
Fax: +92-42-5877820
Email: info@cgs.com.pk

Mr. Ahmad Suleman Zahid
Cellular: +92-321-6680065

Mr. Faiq Ahmad Wyne
Cellular: +92-323-4468082

FAISALABAD OFFICE

Ground Floor, Al-Jamil Heights, 7-
Medina Town Ext. Kohinoor Chowk
Off, Jarnawala Road, Faisalabad.
Voice: +92-41-8725065-68

Fax: +92-41-8725070

Email: info@cgs.com.pk

Muhammad Suleman Saleem
Cellular:+92-321-8691300

Miss. Kanwal Mirza
Cellular: +92-321-7033334

RAWALPINDI/ISLAMABAD OFFICE

Flat # 16,

Zaildar Plaza, Kothakalan,
Opp. Alshafa Eye Trust,
Main G.T. Road. Rawalpindi.
Tel: 051-5488311

Email: info@cgs.com.pk

Mr. Ahmad Suleman Zahid
Cellular: +92-321-6680065

ABBOTT ABAD OFFICE

Flat # 1, 2md Floor, AK Plaza,
near Rahat Bakers, Supply,
Abbott Abad.

Tel: 099-2335401
Email: info@cgs.com.pk

Mr. Syed Tahir Hussain Shah
Cellular: +92-300-9117723

QUETTA OFFICE

Office No 4,5,

2nd Floor, Bareach Plaza,
Jinnah Road, Quetta.

Email: nomikaiser@chs.com.pk

Mr. Nomi Kaiser
Cellular: +92-300-8388040
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